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Welcome and Agenda
• Exposure and Opportunity for Advanced Coursework

• Frances Dumas-Hines, Evansville-Vanderburgh School Corporation

• A Comprehensive, Integrated Early Warning Indicator Tracking System

• Abby Kaiser and Daniel Gray, Uplift Education

• Open Discussion and Resource Sharing

• Upcoming Events
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Click to edit Master title style• We have a large and diverse group of people and organizations participating in today’s 
session (K-12, Higher Ed, Non-Profits, State Depts. of Ed.). 

• Please share ideas, resources, and ask questions via the chat function.

• One of the moderators will read each question or comment out loud, and then ask for 
responses via the chat function.

• The moderator may ask the participant to respond verbally for elaboration or clarification.

• After the session, we will send out all resources shared and add to the Solutions Forum 
webpage on the PAS website.

Organizing Our Discussion 
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Building Pathways to Adult Success 
for and with all students has 
never been so crucial
• The pandemic has 

disrupted existing student 
support and guidance 
systems. 

• Uncertainty is the norm. 
• Momentum to and through 

postsecondary is being 
impacted.



Exposure and Opportunity 
for Advanced Coursework

An approach to diversifying student 
populations in advanced-level courses

Evansville Vanderburgh 
School Corporation



The demographics 
of our students 
enrolled in 
advanced 
coursework for 
mathematics is not 
comparable with 
where we are as a 
district when 
looking at overall 
demographics.



Demographic Performance
- High Ability Status
- Free/Reduced Lunch 

Status
- Ethnic Status

Range 0 - 3

Math Assessment Performance
- NWEA Fall or Winter Math 

Above Standard
- State Assessment Math Above 

Proficiency
Range 0 - 1

Student Selection Tool

ELA/Reading  Assessment Performance
- NWEA Fall or Winter Reading Above 

Standard
- State Assessment ELA Above 

Proficiency
Range 0 - 1

Survey Performance
- Extracurricular Activities
- Course Performance
- Honors Course Interests
- Fixed vs Growth Intelligence
- Focus/Self Control

Range 0 - 5

Math Grade Performance
- A or B in Math Class

Range 0 - 2

ELA Grade Performance
- A or B in ELA Class

Range 0 - 2

Reading Grade Performance
- A or B in Reading Class

Range 0 - 2



Summer PD:  Kagan Growth 
Mindset/Math Growth Mindset 

Follow Up

https://docs.google.com/document/d/1t7NBe04u6u1EuL3o9Xmsx1D7ZVw_IiaFz6_L5CPIohs/edit?usp=sharing
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Again, School E had the most favorable change in distribution of 
students from ethnically diverse backgrounds.  From school year 
2021-22 to 2022-23 the percentage of student rose from 27% to 
44%.

Enrollment in Math Honors Class



The school that had the most favorable change in distribution of 
students from ethnically diverse backgrounds was School E.  
From school year 2021-22 to 2022-23 the percentage of student 
rose from 28% to 42%.

Enrollment in Language Arts Honors Class



Enrollment Based on Socioeconomic Indicators



In taking a closer look at School E, students tended to receive grades of A or B regardless of ethnic 
background in both Language Arts and Math.  Similarly, regardless of socioeconomic background, students 
tended to receive grades of A or B in Schools E and G.
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Follow Up from Summer Growth Mindset Professional Development

Thinking about the Kagan Growth 
Mindset workshop, do you feel like it has 

changed any of your approach to 
teaching this year?  If so, what is 

different?

Have you used any of the problems with 
your classes that we did this summer in 

the math PD?  If so, how did it go?

Yes, I liked the different "open ended" approach 
to problem solving.

Yes, it has made me think of ways to bring Kagan 
back into the classroom after a few years of not 

using it because of COVID.

Yes, the workshop gave me the confidence I 
needed to trust myself with Kagan. 

Using the strategies to foster engagement and 
promote students working together. It also 
increases student communication to share 

thinking about strategies used in problem solving.

The students loved the engagement and motivated to 
discuss and problem solve together.

One of the problems went well with all classes. Two of 
the problems went well only for the honors class.

It was good.  Productive struggle is always a challenge 
at first until they realize that this is ok.

I gave my students the Penny Collection problem 
today. They did not have as much time as I would have 
liked to work on it in class, but I figured it was now or 
never for me to start integrating the problem solving! I 

wanted to share with you that I had a couple of 
students stop me at lunch or between classes to show 
me what they came up with, one being a student that 
often does not have her homework done. That was 

pretty exciting!



Students of teachers who attend the summer PD were compared to those who did not.  Results were mixed.

A Look at Results for the
Summer PD:  Kagan/Math Bootcamp



Participating schools have asked about the survey for 
scheduling purposes this year

Non-participating schools are wanting to learn more 
about the tool and what other schools are doing

Teachers are inquiring about additional PD this 
summer

Expand on the problem solving opportunities with all 
students 

Moving Ahead for the Next School Year



ALL IN ONE: 
BUILDING A COMPREHENSIVE EARLY 
WARNING INDICATOR TRACKING SYSTEM

Daniel Gray & Abby Kaiser



• Identify the combination of early warning indicators that 
predict scholar academic success, social emotional 
wellbeing, school attendance and persistence, and college 
readiness

• Work in partnership with our Data Analytics Team to build 
a comprehensive tracking tool that uses multiple data 
sources to tell a scholar’s “full story” & ultimately helps us 
intervene to improve scholar outcomes 

PROJECT GOALS



• PAS
• Uplift 

Academic 
Counselor

Inspiration

Understand 
scholars’ 
trends in 
real time 

The Need

BACKGROUND



• Initially saw versions of EWS at previous PAS conference that we thought 
could be an effective support for the work of our Academic Team
 These tools aligned to our goals of understanding more about the scholar experience 

and being able to more quickly and effectively create interventions for our scholars

• However, process of building a new tool stalled out due to influence of 
COVID pandemic
 Development of dashboard kicked off right before schools shut down for COVID more 

than 2 years ago
 Although having an EWS was a priority, the goals of what needed to be accomplished 

shifted based on need
 Additionally, the effect of having inaccurate attendance, SEL, and grade data for parts 

of the pandemic led to an inability to truly understand scholars current status

A LONG-TERM PROJECT



PROJECT STATUS



ATTENDANCE TRENDS



ASSESSMENT TRENDS



COLLEGE READINESS TRENDS



CURRENT SNAPSHOTS IN REAL-TIME



PARENT EXPLANATION GUIDE
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Click to edit Master title styleOpen Discussion and Resource 
Sharing 
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• A showcase of the innovative work the 
members of the Pathways to Adult 
Success community performed in 
unprecedented times

Pandemic Innovations

https://pathwaystoadultsuccess.org/wp-content/uploads/2023/01/2023_PAS_PandemicInnovations.pdf
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• Season 2 Designing Education podcast episodes available

• Available on most streaming platforms (Apple, Spotify, Google, etc.)

• Episode #2: Hedy Chang, founder and executive director of 
Attendance Works, shares ideas on what schools can do to 
reengage students who are often absent.

• GRAD Partnership Community of Practice: Learning with CT Rise
• Mar. 15 at 2:00pm ET
• Register Here

PAS Announcements
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https://designingeducation.every1graduates.org/
https://zoom.us/meeting/register/tJEudO2gqzwqGNxrKMBqyzQWJIB0i0qq-aS9
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• This stipend program is designed to help connect schools and 
districts with high-quality providers of NPSS-aligned supports 
in their communities.

• $5,000 stipends to host 1–2-day catalyst event(s)

• Access to technical assistance from NPSS Hub

• Applications Open Now

NPSS Community Collaboration 
Challenge

JHU PATHWAYS TO ADULT SUCCESS  │  31

https://www.partnershipstudentsuccess.org/community-collaboration-challenge/
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We will follow up with a recording of the session, slides, 
and a list of references and materials shared today.

Thank You, Be 
Well, & Onward!
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