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Overview
➔Underst and t he ODE requirement s of  

Transformat ive Soc ial Emot ional Learning (T-
SEL)

➔Underst and t he GBSD Transformat ive SEL Plan 
& Next  St eps

➔Pract ice Skills Transformat ive SEL St andards 

➔Crisis Response/ Co- Regulat ion









Area 1: Shared Mission & Vision ✅
Area 2: Plan for Adult  Transformat ive SEL ✅

KEY ACTIONS: BEGIN INTEGRATION OF TRANSFORMATIVE SEL STANDARDS
◆ Focus on escalat ion and co- regulat ion PD
◆ Modeling and naming TSEL t hroughout  admin meet ings
◆ Work on int egrat ion of  TSEL as a part  of  PLC planning
◆ St af f  Wellness: Creat ing t ime and init iat ives for joy, fun, celebrat ion
◆ Int egrat ed int o Curriculum Adopt ion
◆ Ot her Creat ive Init iat ives

Area 3 : St udent  Transformat ive SEL✅
KEY ACTIONS: ENGAGE STUDENT VOICE
◆ Int egrat ion int o Adult  T- SEL
◆ St udent  T- SEL advisory
◆ Curriculum adopt ion

Area 4 : Measuring progress ✅
KEY ACTIONS: FOCUS ON CONTINUOUS IMPROVEMENT 
◆ Cult ure and Climat e dat a
◆ At t endance
◆ St udent  Empat hy int erview s
◆ SEED survey

Transformat ive SEL Commit tee work 
& next  steps:



What students told us:

We want staff and 
teachers to like being 

here. We want them to 
get to know us

We are tired 
and anxious

We want to feel 
excited, less 

worried, and like 
we belong

We want to 
be a part of 
informing 

SEL



M ap ou r  T im el in e

Begin 
Implementation
Plan

-Usability Criteria for 
Materials

-Continuous 
Improvement  of  
Year 1 Plan

- Adopt Materials

School Year 2024-25
Year 1 of Plan

TSEL for Adults
- Professional Development
- Meetings & PLCs
- Creative Initiatives
- Staff Wellness

Curriculum Adoption
- Student Planning Team
- Curriculum Adoption
- Students supporting peer 

student training
- Integration into Adult T-

SEL

Review Implementation Plan & Adjust 
for Year 2

- Focus on Measuring Progress
- Culture and Climate data
- Attendance data (Connection/ Belonging proxy)
- Student Empathy interviews
- SEED Survey

Fall 
‘24

Fall 
‘24-
W ‘25

Winter 
‘25

PD Part 1 PD Part 2 & 3 PD Part 4 & 5



Transformative SEL with Adults
❏ Staff Planning Team

❏ Professional Development
❏ Focus on Admin & Back to School
❏ Discipline Handbook & CR- PBIS
❏ Escalation/ De-Escalation/ Co-Regulation

❏ Staff Wellness
❏ Integration of Standards into instruction

Transformative SEL with Students
❏ Student Planning Team

❏ Curriculum Adoption
❏ Students supporting peer student training
❏ Integration into Adult T-SEL

Begin 
Implementation
Plan

Fall 
‘24

N ex t  St eps



The T-SEL Standards Act ivity
Direc t ions: 

For each st andard t here is an ac t iv it y. We w ill d ivide you int o 5  groups. 

Your group w ill complet e t he ac t iv it y for t he st andard mat ching your group number 
(Group 1= St andard 1) . 

At  t he end w e w ill share w hat  w e learned about  t he st andards. 



Quest ions to consider/ reflect
● What  are t he cult ural, linguist ic , and economic 

implicat ions of  each st andard? What  is valued, w hat  
is not ? 

● Think about  yourself  as a child. How  w ould you have 
demonst rat ed t his skill? How  did you learn t his skill 
as you got  older? If  you haven’t , w hat  are t he 
barriers? 

● Do you have t his skill as an adult ? What  support  
might  you need t o develop t his skill for yourself  if  
not ? 

● What  is one st ep you might  t ake t o pract ice t his skill 
   



A pply in g t h e St an dar ds: A du l t  T SEL
Standard 1: Self-Awareness & Identity: Grounding in Joy
Identify and reflect upon one’s thoughts, emotions, behaviors, intersectional 
identity, and capabilities across situations and environments.  

Standard 2: Self-Management & Agency: The Marshmallow Experiment
Use management strategies to build personal and collective agency that lead to achieving 
goals and aspirations. 

Standard 3: Social-Awareness & Belonging: Your Identity is your superpower
Develop social awareness that fosters a sense of belonging and leads to co-constructing equitable, 
thriving communities and a vibrant society. 

Standard 4: Relationship Skills & Collaborative Problem-Solving: What do you care about? 
Establish and maintain healthy, supportive relationships and effectively navigate diverse settings in 
order to collaboratively solve problems. 

Standard 5: Responsible Decision-Making & Curiosity: That’s Weird 
Demonstrate curiosity and analysis of oneself and society in order to make caring choices 
that impact personal, social, and collective well-being across situations and environments. 

https://drive.google.com/file/d/14H7gE0ny-yTjmeXUDCairSerYnJWuipF/view?usp=drive_link
https://youtu.be/XjdvqFZkdMM?si=lFb5LNP5Z6OjsOtM
https://youtu.be/XQJhRDbsDzI?si=z6m4TKWSz6xSc6P_
https://drive.google.com/file/d/1-kJeRWmcLw3MvS4uP6xGj1rhThkr5Coj/view?usp=drive_link
https://www.youtube.com/watch?v=liygbub1O60&authuser=0


Staff Responding to Crisis

http://www.youtube.com/watch?v=o0FtfB4Co0k
http://www.youtube.com/watch?v=o0FtfB4Co0k


Common Triggers/Antecedents

● Stern / raised voice from staff, body language that 
does not match what is being said, facial 
expressions

● Being told “no” or overcorrected

● Attempting to or taking items out of student 
hands, desk, or belongings 

● Corrective feedback from staff, which can be 
amplified when it is delivered in front of their 
peers

● Peer conflict

14



Baseline: support the student in what 
they are doing, provide reinforcement, 
and build rapport. 

Stimulus / Trigger: seek to 
identify the trigger and 
remove it from the 
environment, 

Higher Escalation / Crisis: Cue a safer 
behavior / Protect for safety, consider and 
use the graded hierarchy of Mandt 
Interventions.

De-escalation: listen to 
them, validate feelings not 
the behaviors, refrain from 
placing demands, gauge 
their readiness

Stabilization: continue to allow time to 
regulate, prompt coping skills, let them 
know that you are there when they are 
ready to talk

Escalation Cycle

Post crisis drain: check-in 
with them when they are 
ready, listen to them and 
help problem solve for next 
time, create a plan for re-
entry.

Lower Escalation: offer 
choices from their 
baseline (3)

Escalat ion Cycle for Students & Adults



Helpful Phrases/Tips
1. Somet hing about  ( follow ing t his expect at ion)  seems hard, w hat s 

up?

1. I not iced (neut ral observat ion)  and I’m curious. What ’s going on?

1. I not iced ( t his happened). Are you ok? Do you w ant  t o check in? 

1. Do you need (accomodat ion)?

1. Space or connect ion (co- regulat ion)

1. 3 Rs: Regulat e, Relat e, Reason





Teachers & Administrators need 
support too!

● Remember to take deep 
breaths/Regulate your heart rate

● Take a break/staff switch

● If you are ready to, make time to 
come back together with student and 
problem solve / repair harm caused

● Debriefing after significant events

● Trauma is stored in the body: find 
ways to decompress and relieve 
stress



Quest ions/Thoughts?
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