
Warning to 
Winning
One District’s 
Approach to 

Success for All 
Students



• The EVSC is the third largest school corporation in the state of Indiana, 
serving over 22,000 students in 40 schools. 

• Our mission is to provide outstanding educational opportunities through 
shared, committed responsibility.

Evansville Vanderburgh School Corporation



Origin of an Early Warning System

EVSC Graduation Score
Indiana Department of 
Education Graduation Index

An EVSC at-risk score uses a larger variety of 
available variables that are based on data from only 
EVSC students



EVSC Early Warning System Report



Early Warning System: Evolution

6th - 8th Grade 
Reports Created

Input from Focus 
Groups

Reports Revised 
& Updated Daily

Report Roll Out to 
Schools

Input from 
Stakeholders

Revisions



Balfanz’s ABC: 
Attendance

Attendance Rate:
< 95%

Balfanz’s ABC: 
Behavior

# of Suspensions:
> 0

Balfanz’s ABC: 
Course Performance

Credits Earned by First 
Semester, Freshmen Year

<= 5

Retention:

Grade Retention
(birthdate on or 

before 6/1)

Mobility:

Number of School Moves: > 0
OR

Total Days Enrolled: < 162

Early Warning System: Expansion



All Eyes on At-Risk Students: Principals

“I pull it for a beginning-of-the-
year ‘watch list’, and continue to 
monitor it throughout the year to 
see the effectiveness of 
interventions on the risk score. ”

Katie Reiter, Assistant Principal –
Middle School 



All Eyes on At-Risk Students: Counselors

“Students have become 
stakeholders in their own risk 

score.  They come to me asking 
‘When are you running that 

report?’”
- Angela South, Counselor
High School





GAIN-ing Ground



Data = Understanding



A 360º Approach to Student Success

“We are a school that does not 
have the demographics that most 
consider ‘at-risk’.  However, do I 
have humans in my school? Yes!  
Then I have kids that are at-risk!”

Katie White, Principal –
Elementary School



Redefining Success for All Students

“We are learning that ‘success’ can be 
defined and measured in a variety of 
ways beyond the binary dependent 
variable of graduated/did not 
graduate.”

- Carrie Hillyard, 
Chief Transformation Officer



WHAT’S NEXT

Outcomes
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