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WHO IS USI?A MAP OF USI COMMUNITIES

• Over 45 Years of Experience Nationwide

• Supporting More Than 30,000 Families

• Connected to Over 100,000 Units of Housing

• Human Capital Planning in 21 Cities

• HOPE VI Communities

• 20 Choice Neighborhood Implementation Grants = 
$480 Million in Awarded Funds

• 3 Choice Planning Grants

• Over $460 Million in Public and Private Resources 
Leveraged for Innovative Programs and Initiatives

• Cradle-to-College/Career Partnerships in 10 School 
Systems

• Elderly Services in 4 Senior Living Communities



USI STRATEGIES AT WORK

All children and families will be STABLE and THRIVING.
OUR MISSION…

• Truist: Baltimore, Norfolk, 
and Fort Myers

• Kresge: Memphis and New 
Orleans

The Pillars of Our Programmatic Work in Community:

FAMILY SUPPORTIVE 
SERVICES

HEALTH & 
WELLNES

S

HOUSING 
STABILITY

ECONOMIC 
MOBILITY

EDUCATION POLICY & 
INFLUENCE



NICHE 
Career Connected Learning Opportunities for Youth

NICHE is a career-connected learning initiative designed 
by youth for youth. It offers key engagement components to 
provide youth living in assisted housing access to career 
development skills and learning opportunities with industry 
leaders. 





Fort Myers, FL: 
Southward Village
• USI sought to engage 10 

middle and high school-age 
youth over the summer.

• 80% of the youth engaged in 
NICHE completed the 
program.

• Youth received a stipend for 
participating – earn and learn.

• Partner - The Housing 
Authority of the City of Fort   
Myers, FL.
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Age

12 years old 13 years old
14 years old 15 years old
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Gender

Male Female
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Resident Of Affordable Housing

Public Housing Unit Project-Based Section 8 Housing Tax-credit unit







Post-NICHE Student 
Survey
• "NICHE helped me develop a clear 

idea of the careers I am interested (or 
not interested) in pursuing."

• "This program has helped me begin to 
take steps to pursue my career 
goals."

• "I believe I can achieve my goals, 
even if there are obstacles."

• On a scale of 0 (not at all likely) to 10 
(extremely likely), 100% of our youth 
stated they are "Extremely likely" to 
recommend this program to a friend or 
classmate. 

• 100% of our youth have simply said "I 
loved this program and would love to 
do it again."





QUESTIONS?
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