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Connecting Youth to Careers
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(® US| CDFI Cities

@ Choice Neighborhood Implementation (People) Sites

@ Choice Neighborhood Implementation (People & Neighborhood) Sites
Choice Neighborhood Planning Sites

@ CommUnities in Action Sites

€ Jobs Plus Program Sites

@ Human Capital Sites

@ Promise Neighborhood Initiative Sites

I Indicates Types of Sites in Same Greater Metro Area

WHO IS USI?

o Over 45 Years of Experience Nationwide

e Supporting More Than 30,000 Families

e Connected to Over 100,000 Units of Housing
 Human Capital Planning in 21 Cities

« HOPE VI Communities

e 20 Choice Neighborhood Implementation Grants =
$480 Million in Awarded Funds

e 3 Choice Planning Grants

* Over $460 Million in Public and Private Resources
Leveraged for Innovative Programs and Initiatives

* Cradle-to-College/Career Partnerships in 10 School
Systems

» Elderly Services in 4 Senior Living Communities
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USI STRATEGIES AT WORK Gild
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OUR MISSION...
All children and families will be STABLE and THRIVING.

B FAMILY SUPPORTIVE e

7 SERVICES Em USICDF]/

The Pillars of Our Programmatic Work in Community:

g & 38

STABILITY. PROSPERITY. LIBERATION.

C ) e Truist: Baltimore, Norfolk,
and Fort Myers
HEALTH & ECONOMIC  EDUCATION  POLICY &
WELLNES MOBILITY INFLUENCE
S

» Kresge: Memphis and New
Orleans
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Career Connected Learning Opportunities for Youth

NICHE Is a career-connected learning Iinitiative designed
by youth for youth. It offers key engagement components to
provide youth living in assisted housing access to career
development skills and learning opportunities with industry
leaders.
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NICHE is a career
connected,
employment and
entrepreneurship
initiative that exposes
youth 14 - 24 to
opportunities in the
housing industry.

Target Population:
Youth of color, low-
Income receiving
assisted housing,
living in distressed
communities
undergoing
neighborhood
transformation.
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Gender

® ©

= 12 years old = 13 years old = Male =Female

= 14 years old = 15 years old

Resident Of Affordable Housing

= Public Housing Unit = Project-Based Section 8 Housing = Tax-credit unit
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NICHE Syllabus 2024
USI, Fort Myers

’ NICHE Orientation
Module 1:
Finding my NICHE
o Dates/locations vary One-on-One
2@ See attached calendar Career Coaching
Workshop #1:
Housing Choice Voucher
Workshop #2:
Career in Law, Real Estate and Grants

= June 13th @ 1:00pm Workshop #3:
B\ e Resident Services

o April 29th @ 5:00pm
- via ZOOM

Eq Dates/locations vary
330 See attached calendar

tq June 3rd @ 10:00am
#©  HACFM Boardroom

Eq June 10th @ 11:00am
20 HACFM Boardroom

(
A % = Dates/locations vary Shadowing
" 2@ See attached calendar Opportunities

Ay
w June 25th @ 5:30pm .
o HACFM Boardroom ’ NICHE Graduation

“Your career is what you're paid for. Your calling is what you're made for.” - Steve Harvey

NICHE 2024
Shadowing Opportunities

US|, Fort Myers
June 10

What's the

Management



@ NICHE Orientation 2024
Victoria Urban

00w

NICHE

Urban Strategies, Inc.

Connecting Youth to Careers

NICHE Orientation with a
ar’ m‘,er S ' FL Nearpod Game Review

<+ The NICHE goal was to enroll 10
. o youth. Our site has 8 youth, ages
7-8th grade, who are actively and presented 3 in-person
participating and attending all workshops focusing on Housing
NICHE requirements. Choice Voucher, Career in Law,
Real Estate, and Grants, and
Resident Services.

The Housing Authority of the City
of Fort Myers (HACFM) has hosted

<, 90% of the youth attended the
" NICHE orientation with their

The HACFM has offered 5
different shadowing opportunities
Education Specialist and Family that include but not limited to
Support Specialist, completed a resident services, food pantry, and
career interest survey, and a home buyers summit.

received individualized coaching

in order to develop a plan

identifying their career goals.

..
il'i
Individualized Shadowing at the USI | URBAN STRATEGIES, INC.

career coaching Mobile Market




Post-NICHE Student
Survey

 "NICHE helped me develop a clear
idea of the careers | am interested (or
not interested) in pursuing.”

* "This program has helped me begin to
take steps to pursue my career
goals."

* "l believe I can achieve my goals,
even if there are obstacles.”

« On ascale of O (not at all likely) to 10
(extremely likely), 100% of our youth
stated they are "Extremely likely" to

recommend this program to a friend or NICHE INITIATIVE
classmate.

« 100% of our youth have simply said "| GRADUATES
loved this program and would love to R
do it again." Class 0f 2024
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YOUR VALUE
DOESN™T DECREASE

BASED ON
SOMEONE’S
INABILITY TO SEE
YOUR WORTH.




QUESTIONS?
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